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How ACC supports LEAN?
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Capabilities
Design Collaboration Coordination Quantification Project Management Cost Management Quality Safety Project Closeout

Workflows • Constructability

Review

• Change Visualization

• * Collaboration for Civil 

3D / Revit / Plant 3D

• Issue Management

• Model Coordination

• Clash Detection

• Constructability 

Review

• Issue Management

• Scope Analysis

• 2D/3D Takeoff

• RFIs

• Submittals

• Meeting Minutes

• Daily Reports

• Photos

• Scheduling

• Contract Creation / 

Administration

• Change Orders

• Payment 

Applications

• Forecasting

• Quality Planning

• Quality Checking

• Punchlists

• Issue Management

• Safety Planning

• Safety Training

• Safety Observations

• Safety Inspections

• Commissioning

• Handover 

Documentation

• Final Completion

• As-Built Survey

Document Management Document Control · Document Versioning · Document Approvals · Issues · Compare

Unified Data Models · Drawings · Documents · Cost Items · Assets · As-Builts · Photos · Videos

Insight Dashboards · Reports · Construction IQ · Data Connector

Admin Admin Console · Permissions · Project Setup · Templates · Notifications

AUTODESK
TAKEOFF

AUTODESK
BUILD

AUTODESK
BIM COLLABORATE / 
BIM COLLABORATE PRO*

AUTODESK DOCS



ENABLING FILE 
NAMING 
CONVENTIONS



Interrogate and attach all the data you 
require

Hover over codes to find 
out what they represent

Human readable description to 
further identify files

Use code filters to avoid 
folder labyrinths

Include customisable metadata to 
suit your organisation or meet 

client requirements

File names are automatically 
transposed into filterable columns

Intuitive interface helps support 
and guide users 



Customised to suit requirements
Define various naming fields to suit requirements 
and allowable inputs such as free-form data entry, 

dates, dropdown lists, etc. including constraints 
such as character numbers and data types

Import predefined / preconfigured 
naming conventions from CSV for 
repeat client or internal standards

Configure included fields, 
presentation order, delimiters, 

and included metadata

Ensure naming conventions are followed and 
policed by selecting areas of the CDE where it 
is to be enforced and allow for a holding area 

for files not conforming to the standard



SUPPORTING QUALITY 
MANAGEMENT 
SYSTEMS (QMS)



Document Approval Workflow (Reviews)



Custom review and approval workflows

Configure out of the box 
workflows to suit various 

review and approval workflows

Configure out of the box 
workflows to suit various 

review and approval workflows

Assign tasks by User, Role, or 
Company

Assign tasks by User, Role, or 
Company Ensure delays are mitigated 

against by including review 
deadlines

Ensure delays are mitigated 
against by including review 

deadlines

Customise review responses 
aligning to your processes

Customise review responses 
aligning to your processes

Additionally:
Decide upon what happens 
when the review is complete 
such as updating metadata, 
including markups and 
comments, and copying the file 
to a destination folder

Additionally:
Decide upon what happens 
when the review is complete 
such as updating metadata, 
including markups and 
comments, and copying the file 
to a destination folder





Asset & Equipment Tracking Workflow



Assets Tracking
Track object installation & link barcodes



Locations
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Safety - Suggested Workflow



Technical Submittals



RFI Workflow



3D BIM Model - Site Use Workflow



Issues



Email Correspondence



Dashboards / Reporting / Analytics



Custom Reporting
Link in custom dashboards in Power BI



Schedule Management



Construction Schedule
Upload MS Project, Asta or P6 files into Build > Schedule



Budget Control & Change Order Workflow



Cost Management

Manage Project Variations, Request Quotes & Forecast Budget Impact



Model Coordination

• Automatically 
detect clashes 
when models 
are 
published/updat
ed

• Group clashes 
by object

• Create and 
assign 
coordination 
issues



Workflow to coordinate 3D BIM models



2D & 3D Quantification



Design Bid Build Workflow



Design Build Workflow



THANK YOU.

• Contact

• autodesk@diatec.co.uk

• contact@diatec.ie

32


	Slide 1: How  Autodesk Construction Cloud Can Support Lean on Your Construction Projects
	Slide 2: How ACC supports LEAN?
	Slide 3
	Slide 4
	Slide 5: Enabling File naming conventions
	Slide 6: Interrogate and attach all the data you require
	Slide 7: Customised to suit requirements
	Slide 8: Supporting Quality Management Systems (QMS)
	Slide 9: Document Approval Workflow (Reviews)
	Slide 10: Custom review and approval workflows
	Slide 11
	Slide 12: Asset & Equipment Tracking Workflow
	Slide 13: Assets Tracking
	Slide 14: Locations
	Slide 15: Safety - Suggested Workflow
	Slide 16: Technical Submittals
	Slide 17: RFI Workflow
	Slide 18: 3D BIM Model - Site Use Workflow
	Slide 19: Issues
	Slide 20: Email Correspondence
	Slide 21: Dashboards / Reporting / Analytics
	Slide 22: Custom Reporting
	Slide 23: Schedule Management
	Slide 24: Construction Schedule
	Slide 25: Budget Control & Change Order Workflow
	Slide 26: Cost Management
	Slide 27: Model Coordination
	Slide 28: Workflow to coordinate 3D BIM models
	Slide 29: 2D & 3D Quantification
	Slide 30: Design Bid Build Workflow
	Slide 31: Design Build Workflow
	Slide 32: Thank you.

