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Agenda for today
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Strategy

Collaboration

Digital



A genuine alternative to the big consultancies

Experts in delivering

productivity and efficiency improvements

Deep industry knowledge

in the manufacturing and infrastructure sectors

We make change happen and deliver results through:

Making sure your strategy is fit for purpose

Mobilising your teams for implementation

Embedding new Ways of Working

OutForm – Business Overview

Selected Clients

Selected Partners
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NI Water – Business Overview
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NI Water Capital Programme PC21-
The biggest determination in our history
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▪ Unprecedented investment to improve services:

▪ Double the investment programme: £2.1bn
▪ Increase in annual investment from £175m to a peak of £450m (Avg spend of £29m per month)

▪ Biggest headcount increase in NI Water history

▪ Significant improvements to Water Quality, Environment, Resilience, Leakage

▪ Capital Efficiency challenge of 6% (Avg £1.7m per month from day 1)



Our Challenge
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▪ Pressure to support the economy 
through releasing Development 
Constraints

▪ A Step Change in the levels of Capital 
Investment stretching our resources

▪ Challenging Opex and Capex Efficiencies 
testing our ability to deliver more for 
less

▪ Increasing Customer Expectations, 
service targets

▪ Climate change and ageing assets 
straining the resilience of our service

It’s important to recognise we are proud of 

what we have achieved to date:

▪ BUT it is not the time for complacency

▪ AND we know what got us to where 

we are now, will not be enough to get 

us to where we need to be

▪ SO we have developed our strategy 

which will help us succeed in PC21 and 

establish the platform for PC27 success

Our Response
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Our Future: Our Plan

In creating our strategy, we engaged over 60 people through multiple 1:1s and workshops 
across all areas and levels of our business plus key stakeholders

Values

Behaviours

Goals
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Within our strategy we have set out a roadmap, executing on this will enable us to deliver 
Better, Faster, Together

Our Future: Our Plan

Values

Behaviours

Goals



Collaborating with 
our Supply Chain

10



11

Collaboration is at the heart of making our strategy happen



What collaboration means: Our relationship with supply chain partners
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Collaboration Framework

ISO 44001 Operation 
8 Stages



What collaboration means: Our relationship with supply chain partners
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▪ NIW are aligned to the thinking within ISO 44001 

▪ However, the goal is not the badge above the door or the 

Waterford Crystal in the cabinet

▪ The Goal is driving better programme performance, seeing 

more innovation, more efficiency, less slippage, all round 

better value for money where every party benefits

▪ We have taken our learning from the manufacturing sector 

where collaboration is not a ‘thing’ but very much how 

business is done

▪ Hence our immediate focus is two-fold:

▪ Put in place the organisational enablers

▪ Create effective teams through looking at how Individuals 
from multiple parties and disciples come together as One

Team to deliver Exceptional OutcomesOrganisational Enablers



Individual - People contribute more when they feel engaged and they know 
what is expected of them.
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▪ While all disciplines are important, we think getting it 
right at the PM level is most critical

▪ So we:

▪ Mapped our end-to-end project delivery process

▪ Reviewed the role responsibilities for internal and 
external PM’s alike.  What is their role, the 
consultant’s role and the contractor’s role

▪ Set clear expectations to drive accountability and 
ownership

▪ Developed our capability eg NEC 3 and 4 training



Team - Most important outcomes are achieved by teams. Teams that 
collaborate well, have high levels of trust and clear communication.
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To create the conditions for our delivery teams to succeed we:

▪ Have created Collaboration Team charters

▪ Alignment around a common purpose with a shared  
vision for success

▪ Proper shared objectives and values

▪ Are providing transparency of the challenge through our 
Programme Execution Strategies

▪ Transparency of pipeline

▪ Programme milestones

▪ Efficiency targets

▪ Expected areas of innovation

▪ Ultimately driving right to left thinking – ensuring right 
interventions, at the right time to drive innovation and 
balance risk and value



Outcomes – It’s important there is a constant focus on what we are 
trying to achieve through collaboration.
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▪ We have created a bottom to top 
single source of the truth to help us:

▪ Provide a previously unseen level 
of insight

▪ Align and focus on the priorities 
of the business

▪ Provide transparency of 
performance

▪ Quickly have the right 
conversations and take 
appropriate actions



Embedding new 
Ways of Working 
through Digital 

Performance 
Management
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Top Takeaways
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Top Takeaways

Find out more @ https://outformconsulting.com/collaboration/

Strategy -

Collaboration -

Digital -

The power is in the co-creation 
and buy-in

Creating a shared performance 
culture and behaviours
is critical

Get the organisation on the same 
page; focus on actions / decisions; 
Make life easy
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