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Personal

Frustration and stress

Overwork

Damaged reputations & relationships

Career failure

Poor health, injury and death

Business

Damaged relationships

Reputational damage

Financial loss

Business failure

Criminal prosecution

Clients & Society

Poor value for money

Missed opportunities

Environmental damage

Wasted resources

Poor health and loss of life

Getting it

WRONG



Personal

Satisfaction and fulfilment

Balanced workload

Strong reputations & relationships

Career success

Good health and long life

Business

Good relationships

Reputational benefit

Financial gain

Business success

No criminal prosecution!

Clients & Society

Great value for money

Opportunities taken

Environmental benefit

Resources conserved

Good health                         

Getting it

RIGHT





The Research Project

•  To identify the costs of error, the parts of the process where 

they happened and the root causes.

•  Grounded Theory analysis and strict confidentiality rules

•  Literature reviews and desk research to find out what has 

already been done in the area

•  Review of data provided by companies

•  Interviews with senior construction professionals

•  Online questionnaire (143 responses)

•  Delphi style workshops with industry experts to rank the 

results of the and to assess the relative financial impact



Direct costs of error (5%)

resources used in correcting an error

Indirect costs of error (7%)

Resources used in follow on work and 
costs to other parties

Unrecorded process waste (6%)

Errors occur, are identified and corrected 
without being recorded

Latent defects (3%) 

remain in place after client acceptance and 
any 'defects liability period' has passed

Wasted Spend on error



UK Spends

£22bn a year.



Areas in which cost of error is greatest

•  Concrete Works

• Mechanical Systems

• Facades / Cladding

• Electrical Systems

• Finishes

• Roofing

• Basement Waterproofing

• Setting Out

• Drainage

• Drainage to Completed Works

• Steelwork Coatings

• Piling

• Roads & Pavements



• Inadequate planning (from task through to project level)

• Late design changes

• Poorly communicated design information

• Poor culture in relation to quality

• Poorly coordinated and incorrect design information

• Inadequate attention paid in the design to construction

• Excessive commercial (financial and time) pressures

• Poor interface management and design

• Ineffective communication between team members

• Inadequate supervisory skills

Root causes of error



Investing to

reduce error



1. A Skills Development Programme

2. A campaign to change and align attitudes

3. Improve management processes and systems

4. Improve construction technology and techniques

GIRI Recommendations



What Now?



Members



Members



1. Errors in Design

2. Measurement of the Cost and Impact of Errors

3. Training Courses on Culture, Design Management 

and Interface Management

4. The Use of Technology to Eliminate Error

Working Groups to deliver the Strategic 

Goals



Get It Right 

Diagnostic

Tool





Press & Publications



CITB defects and errors funding



Avoidable Errors Workshop



Launch event at ICE



Website & Social Media



And on we go….

If you would like to get involved 

please fire us an email through 

the website or make contact 

with Tom or I directly



Thank you

Tom Barton

tom.barton@getitright.uk.com

getitright.uk.com @GIRI_UK 



Lean Construction Ireland
deliver projects better, faster, together

WWW.LEANCONSTRUCTIONIRELAND.IE

WWW.LINKEDIN.COM/GROUPS/4332330

WWW.FACEBOOK.COM/LEANCONSTRUCTIONIRELAND

TWITTER.COM/LCI_IRELAND

LEANCONSTRUCTIONIRELAND@GMAIL.COM


