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Personal

Frustration and stress

Overwork

Damaged reputations & relationships
Career failure

Poor health, injury and death

Clients & Society

Poor value for money
Missed opportunities
Environmental damage
Wasted resources

Poor health and loss of life

— Getting It —
WRONG

Business

Damaged relationships
Reputational damage
Financial loss
Business failure
Criminal prosecution
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Personal

Satisfaction and fulfilment
Balanced workload

Strong reputations & relationships
Career success

Good health and long life

Clients & Society
Great value for money
Opportunities taken
Environmental benefit
Resources conserved
Good health

— Getting It —
RIGHT

Get It Right Initiative

Business

Good relationships
Reputational benefit
Financial gain

Business success

No criminal prosecution!




Get It Right Initiative

Improving value by eliminating error

A Strategy For Change

Supported by

watsutan af Ol Enginesr

We would like to thank all of those involved in
the project providing both in providing funding,
information and above all insight

If you would like to get involved or to know more
sbout the Get It Right Initiative, please send an
email to:

info@getitrightuk.com

Or call us on:020 7307 1000

www.getitrightukcom

alinea BEkeltbray

love eveny dvop m
anglianwater

W bam PRATER

nuttall

-

J G BYRNI BCI’kCIC_V

¥ 2 BrOS

Sir Robert

carillion  MCALPINE

R - Southern
I t b ~ Water

STANHOPE

I COSTAIN o
TRYLOR
woooRoOow

GRAHAM Wate é'

S

expedition

This is an Expedition R+D project




Get It Right Initiative

To identify the costs of error, the parts of the process where
they happened and the root causes.

Grounded Theory analysis and strict confidentiality rules

Literature reviews and desk research to find out what has
already been done in the area

Review of data provided by companies
Interviews with senior construction professionals
Online questionnaire (143 responses)

Delphi style workshops with industry experts to rank the
results of the and to assess the relative financial impact



Wasted Spend on error

process waste

) Direct costs &%ﬁ@
Direct costs of error (5%) 5% —

resources used in correcting an error

Indirect costs
7%
Indirect costs of error (7%)

Resources used in follow on work and Latent defects
costs to other parties

Unrecorded process waste (6%)

Errors occur, are identified and corrected
without being recorded

Latent defects (3%)

remain in place after client acceptance and
any 'defects liability period' has passed
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Concrete Works
Mechanical Systems
Facades / Cladding
Electrical Systems
Finishes

Roofing

Basement Waterproofing

Setting Out

Drainage

Drainage to Completed Works
Steelwork Coatings

Piling

Roads & Pavements



Root causes of error

Get It Right Initiative

Inadequate planning (from task through to project level)
Late design changes

Poorly communicated design information

Poor culture in relation to quality

Poorly coordinated and incorrect design information
Inadequate attention paid in the design to construction
Excessive commercial (financial and time) pressures
Poor interface management and design

Ineffective communication between team members
Inadequate supervisory skills



Investing to
reduce error

Get It Right Initiative

Financial Pressure
0 R e
3 /o Design Skills

lime Pressure
L)
8%

Culture

16%

Management
Skills

18%

Trade Skills

21%

Planning Skills

14°%



GIRI Recommendations

A Skills Development Programme

A campaign to change and align attitudes
Improve management processes and systems
Improve construction technology and techniques

Get It Right Initiative



What Now?
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Working Groups to deliver the Strategic
Goals

Errors in Design
Measurement of the Cost and Impact of Errors

Training Courses on Culture, Design Management
and Interface Management

The Use of Technology to Eliminate Error

-
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Get It Right
Diagnostic
Tool

Get It Right Initiative

Attitude

Do individuals care about avoiding enor in their own
work?

2 Do indviduals care about helping others to avold error
in their work?

3. Do indwiduals care about the reputation of the company?
4 Do individuals care about the success of the project?

5. Do individuals have appropriate attitudes towards
managing change? (and spectically do they have
unhelpful “just crack on” attitudes?)

6 Describe the attitude of the Project Team when an
error is found

7. Descmibe the atumda of the Operanves wher: an
error is found.

Information

1. Do operatives and supervisors have enough information
about what they are aiming for in terms of quality
and process 10 enahbile them 1o achieve project and
organisational goals?

2 Do have enough about eror fypes
and rates 1o develop and lmplament litiatives to deal
with systemic problemus?

3 Do business leaders have enough nformation about
error types. rates and costs 1o allow them to intervene
U necessary?

4 Howis( at Site Level
and is it appropriate?

8, Is the wider context of the work being carried out
understood by the site team(s)?

Culture

1. Isthere a clear culture at group level in relation to eror?
2 [Isthere a clear culturs a regional level in relation fo eror?

3. Isthere a clear culture at project team in relation to
rTor level?

4 How does this culture manifest tssif?

WORKING TO

ACHIEVE AN OPTIMAL -

ERROR RATE

Skill & understanding

1. Doope have knowledge in relation to
their job tasks (in effact do they know how to do the
Job property)?

2 Do supervisors have adequate skilis? (In particuiar in
reiation to task planning. decision making. brisfing team
organisation, motivation and dealing with problems)

3 Do have adequata skilis? (in 7
In relation to leadership. project planning. design
quality sub contract

management and co-ordination and so on)

4 Do all involved know #nough about the averall project
and construction process to make reliably good
dectstons when confronted with change?

Operating Environment
1. Isthe environment stabie?
2 Isthe environment protected. sheltered and safe?

3 Isthe environment familiar?

Systems & processes

1. Does the organisations QMS adequately support the
orgarisational goals In relation 1o error?

2 Does the financial management System adequatety
identify the impact of error on project and organisational
fnancial performance?

thep properly
SrTor rates assoctated with different tectinologies and

-

4 Do the Project Programmes allow enough time to properly
organise activities on site?

5. Does the Safety Managemant Systam recognise error
and s 1t integrated with the QMS and cther systems?

8 Do contractual arrangements with your Client have an
impact on eliminating error?

7 Do contractual arrangements with your Supply Chain

havo an impact on eliminating error?
8  Inwhat way adkiress the
of error?

9 How do you measurs Client satistaction?

Equipment

1. isthe squipment used by operatives adequale?



fitude of the Operatives
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WORKING TO
ACHIEVE AN OPTIMAL
ERROR RATE

Skill & understanding

1 ave adequate knowledge |
SUI gl Teftectdo they know hoy

208 have adequate skills? (In
Jplanning, decision making
~“organisatior motivation and dealing with
[
3 Do managers have adequate skills? (In pa
in relation to leadership, project planning, design
management. quality management, sub-co
management and co-ordination and so on, -

4. Do allinvolved know enough about the ovy
and construction process to make reliably |
decisions when conironted with change? |

Doges the project planning system properly recogrise
error rates associated with different tec
project enyironments?
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7 Do contractual arrangements with your Supply Chamn
have an lmpact on elminatng error?
8, T Vv 2-ss procurement address the elumination
9. sure Clien

\ |

Equipment
1. Isthe equipment used by operatives adequate?
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Press & Publications
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The error of our ways

Error can prove immensaly costly in the construction
industry, so a new initiative aims to inculcate a culture where
mistakes are avoided and quality is assured, as E
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CITB defects and errors funding
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estrictions
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Read the guidance notes for restrictions on this funding.

Learn more about innovation funding with our case studies

Current commissions

€ -h

Applicaton
window

50

Theme

Duration

Funding

3 I |

Get It Right Init



Avoidable Errors-Workshop
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Website & Social Media

Get it Right Initiative
Improving value by eliminating error

otifications

Home About Membership Research Reports Courses

Construction Errors
Cost Billions

The Get it Right Initiative is a new
organisation tackling avoidable
error in the construction industry.

Get It
Right
Initiative

Our single aim is to significantly
reduce error and its associated
consequences, and our members
are united to build a better UK

Construction industry.
L GIRI_UK

\ B8GIRL_UK

Construction errors cost the UK billions
avery year. Our initiative aims to addrass
thesa issues and develop & strategy to
minimise these emors. Join us.

Get it Right
Our aim is to reduce errors in the construction industry.
Find out more »

CASDEN @Casdan_BP
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{  Edit profile
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Tweets Tweets & replies
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Gareth David GG David -
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- tackle avoidable errar

=

tion industry. @GIRI_UK is looking to

Construction Journal June-July 2017

How do you manage your business when errors occur?

This exiition covers an initiative called Get It Right, which
has looked at ways to reduce the estimated annual bil...



And on we go....

If you would like to get involved
please fire us an email through
the website or make contact
with Tom or | directly



Thank you

Tom Barton
tom.barton@getitright.uk.com

getitright.uk.com @GIRI_UK




Lean Construction Ireland

deliver projects better, faster, together

WWW.LEANCONSTRUCTIONIRELAND.IE
WWW.LINKEDIN.COM/GROUPS/4332330
WWW.FACEBOOK.COM/LEANCONSTRUCTIONIRELAND
TWITTER.COM/LCI_IRELAND

LEANCONSTRUCTIONIRELAND @GMAIL.COM




